State Energy Efficient Appliance Rebate Program

Program Plan Narrative – STATE NAME
Executive Summary 
	Program Summary.  
Briefly describe your overall program approach, including goals, objectives, and estimated benefits for your State or Territory. 



Outline your specific program objectives in Table 1. All savings numbers should be calculated using the Program Planning Excel Spreadsheet tool.  

	Table 1. Program Objectives

	Program Objective
	Target Value

	Total Number of Rebates Paid
	

	Total Number of Appliances Replaced
	

	Total Number of Appliances Recycled
	

	Total Annual Energy Savings (kWh)
	

	Total Annual Energy Savings (Therms)
	

	Total Annual Water Savings (gallons)
	

	Total Annual CO2 Reductions (lbs)
	

	Jobs Created* 
	


* DOE is waiting for specific OMB guidance on how to quantify jobs created for reporting purposes. In the meantime, the general guidance is that every $92,000 expended leads to one "job created.”
Enter a comprehensive timeline with key milestones for your program in Table 2. When will key decisions be made? When will the program be announced? How long will it last? Please add your own milestones as needed.

	Table 2. Program Timeline and Milestones 

	Program Milestones
	Target Date

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


I.  Program Overview

Please populate the Program Planning Excel Spreadsheet before completing this section. All data in the tables below should correspond with the data in the Excel spreadsheet. Please include an estimate of the total number of appliances that will be recycled through your program, where applicable. 
	Table 3. Rebate Detail

	Products to be Rebated
	Rebate Level ($)
	Targeted Quantity
	Total Cost
	Targeted # of Products Recycled

	
	$
	
	$
	

	
	$
	
	$
	

	
	$
	
	$
	

	
	$
	
	$
	

	
	$
	
	$
	

	
	$
	
	$
	

	Total Rebates 
	
	
	$
	


II. Explanation of Covered Products 

If all of the State’s proposed products are from the recommended list included in the FOA, then no additional explanation is needed. You can skip to the next section. If other ENERGY STAR qualified products or cold-climate products are proposed, then you must provide a justification for each product. Data for these additional products must also be included in the Program Planning Excel Spreadsheet.

	Justification for ENERGY STAR or cold-climate appliances not on the recommended list. 
For each product selected, explain why it will provide significant benefits in your State/Territory, the annual per-unit energy savings, estimated annual sales of product in your State (market share), and price difference between the proposed product and the standard efficiency alternative. Include any other explanation you feel justifies the inclusion of this product in your program. 

Product:

Annual per-unit Energy Savings: 
Estimated Sales or Market Share in your State:

Price Difference:

Explanation on how this product benefits your State:



III. Integrating SEEARP Rebates with Existing State or Utility Incentives

States must design their SEEARP rebates to complement existing State or utility incentives available to local residents. In addition, States must ensure that the ARRA funds supplement and do not supplant current efforts. In the table below, please note for each product you propose to rebate whether there are any current (or planned) State rebates or tax credits, or any utility rebate programs. Please base this on what is planned for 2010-2011. 

	 Table 4. Overlap with Existing Incentives

	Products to be Rebated
	Other State Rebate or Tax Incentive Available?

(Yes / No) 
	Utility Rebates 

Available? 

(Yes / No)

	
	
	

	
	
	

	
	
	

	
	
	


For those products where there will be other rebates or incentives available, please list each of the individual programs in the table below.  Complete one table for each applicable product.  You do not need to list utility programs offered for products you will not be rebating. Include the name of the sponsoring organization (i.e., the utility or other program sponsor), the efficiency level being used (such as ENERGY STAR), the rebate amount, when the program will be in operation, and budgeted number of rebates if known. Then explain how the State’s proposed rebate level is designed to complement these other efforts.  Some possible explanations are noted below.  You can copy the table as many times as needed. 

	Product 1:  (ENTER PRODUCT NAME)

	Program Sponsor 


	Efficiency

Level
	Rebate Amount
	When Available
	Budgeted Quantity

Of Rebates 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	How does State’s Proposal Complement these Programs? (Check all that apply) 

	 
	Layering on top of existing rebates to increase total incentive payment to consumers.

	
	Directing State rebate to products at a different or higher efficiency level.

	
	Extending the availability (i.e., the quantity) of existing planned rebates.  

	
	Other (Please Explain)


	Product 2:  (ENTER PRODUCT NAME)

	Program Sponsor 


	Efficiency

Level
	Rebate Amount
	When Available
	Budgeted Quantity

Of Rebates 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	How does State’s Proposal Complement these Programs? (Check all that apply) 

	 
	Layering on top of existing rebates to increase total incentive payment to consumers.

	
	Directing State rebate to products at a different or higher efficiency level.

	
	Extending the availability (i.e., the quantity) of existing planned rebates.  

	
	Other (Please Explain)



IV. Program Implementation Strategy

	A. Program Delivery – Roles and Responsibilities

Explain who will manage and deliver the State’s program. Outline the role of the State and any subcontracted delivery agents, such as third party program implementers, local utilities, recyclers, retailers, etc.  Explain your plan for quality assurance for data collected. If using utilities to deliver program, explain how the State will ensure that all residents can participate in the program. 




	B. Program Partners

List other parties the State will collaborate with to deliver its program, including retailers, contractors, local utilities, nonprofit groups, outreach partners, neighboring States, etc. Please describe any Recommendations for Proposals if issued by the State and criteria for selection. Please describe any new networks created.




	C. Rebate Processing

Explain how rebates will be paid to consumers in a timely fashion. Examples include mail-in rebate applications and instant rebates provided by participating retailers at the point of sale. For mail-in rebates, please specify the method of payment (e.g., direct deposit, check, etc.). Note who will process the rebate payments and how quickly consumers will receive rebates. Explain how the State will handle customer inquires about their rebates and remedy any problems.  If rebates will be paid in conjunction with utility rebates, then explain how the commingled funds will be tracked. Also describe how the State will ensure it can handle a high volume of rebate requests in a timely fashion and track the remaining budget to avoid oversubscription.




	D. Program Eligibility Rules

Outline the specific eligibility rules the State will utilize for its program. This should include a definition of eligible applicants, including who can apply, number of rebates per household, residency requirements, etc. 



	E. Product Replacement

Outline the various steps the State will take to target its program toward the replacement of existing appliances. Some examples include eligibility criteria, rebate structure, and recycling efforts. 




	F. Product Recycling

Specify for which products, if any, the State will be requiring recycling. As noted in the FOA, this is most appropriate for refrigerant-containing appliances such as refrigerators, freezers, and room air conditioners. 
If you are requiring recycling, please outline your basic approach. (You may also include a more complete recycling plan as an optional attachment to your application.) Who will administer the recycling component? How will the products be collected? Who will handle the actual decommissioning, and how will recycling be verified or reported?  
Spell out the applicable recycling laws in your State. The State environmental management departments and recycling and landfill permits agencies are good sources for this info. 



	G. Marketing and Outreach

Outline steps the State will take to promote the rebate program, including informing residents of the start date, eligibility rules, funds remaining for rebates; and, if used,  the application process.  List outreach tools the State will use, (e.g., press releases), Web sites, e-newsletters, e-lists, Public Service Announcements (PSAs), advertisements, print materials, earned media (interviews, articles written). Does the State intended to become an ENERGY STAR partner and use ENERGY STAR materials? 

Explain how the State will keep consumers informed regarding the status of available funding for rebates and product types to meet consumer expectations. What disclaimers will you include in program materials and rebate applications? Will you rely on a first-come first-served policy for processing rebate payments? Will you announce to the public when funds are nearly depleted? Please be specific. 




V.  Oversight and Reporting

	A. Oversight 

Each State is responsible for overseeing the successful implementation of its program, even if the actual delivery is being subcontracted to another organization. Please summarize what oversight mechanisms the State will put in place for quality assurance and to minimize fraud.  



B. Progress Reporting 

As outlined in the FOA, States are required to submit a progress report for all activities on a quarterly basis. DOE will issue clarification shortly on any additional reporting requirements with specific Excel tools for ease of reporting. States should plan staffing accordingly to accommodate monthly tracking of the metrics listed below, as well as potential Recovery Act reporting. 
This reporting does not replace any additional reporting required under The American Recovery and Reinvestment Act of 2009, Pub. L. 111-5. Additional monitoring and reporting guidance will be forthcoming. Please refer to your FOA for detailed information.
Notes on Metrics: 
Total # of State Rebates Paid 

Although reporting will be quarterly, the State must track rebates paid monthly for each category of appliances selected. 

Total # of other State/Utility Rebates Paid

Based on the listing of other State and utility programs in the State, as supplied in Section III., above, the State must report the rebates actually paid to consumers by other State or utility programs.

Total # of Appliances Recycled 

Based on management of recycling as detailed in section F of the Program Implementation Strategy, explain how the State will collect information on appliances recycled by type over the reporting period.

Number of Jobs Created

For all project types, the number of jobs that are created or retained during the reporting period should be reported; each job should only be reported once. This number must be based on actual employees. If actual jobs cannot be verified, the state may propose its own methodology for estimating jobs; this methodology must be approved in advance.
Estimated Energy Saved and CO2 emissions avoided

States are expected to provide the interim estimated benefits due to the rebates provided. This primarily takes the form of annual energy savings and CO2 abatement due to activity in the period. For example, if 1000 rebates were delivered in the quarter, report the expected annual savings due to the appliances sold. The reporting framework will include an estimate calculation of kWh, BTU saved and CO2 for each specific appliance. The State may report this value or values based on its own methodology, with justification and approval.
VI. Applicant Contact Information

State Program Contact One (Business Officer) (The person who is responsible for the day-to-day management, including progress reporting.):

Name and Title:

Agency:

Email:

Phone:
State Program Contact Two:

Name and Tile:

Agency:

Email:

Phone:

State Single Point of Contact to Comply with Executive Order 12372 (FOA, page 13): 

Name and Title:

Agency:

Email:

Telephone:

Website URL where the State application will post public communications: 

Contact Information for each sub awardee (expand as needed):

	Company 
	Contact Person
	Email
	Telephone Number
	Website URL
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